KENT COUNTY COUNCIL — PROPOSED RECORD OF DECISION

DECISION TAKEN BY DECISION NO:

Matthew Balfour, Cabinet Member for Planning, Highways, 17/00085

Transport & waste

| For publication

Key decision*
Yes —

| Subject:

Decision:

As Cabinet Member for Planning, Highways, Transport & Waste, | agree the proposed decisions as
shown at Appendix A and to agree the proposed changes to the Winter Service Policy for 2017/18
as shown below and at paragraph 7.1:

(s.1.3.2) - Medway Council winter service on behalf of KCC to be formalised;

(s. 3.3.2) - Brine only trial to be extended,;

(s. 4.4.1) - Bureau Maintenance service for weather stations contract to be procured; and

(s 5.5.1) - instructions for precautionary slating of primary routes to be carried out in line with
KCC winter treatment instruction matrix contained in the Winter Service Plan 2017/18.

Reason(s) for decision:

Each year officers in Highways, Transportation and Waste review the Council’s Winter Service
Policy and the operational plan that supports it in light of changes in national guidance and lessons
learnt from the previous winter.

Cabinet Committee recommendations and other consultation:

Any alternatives considered:

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:

signed date

Name:



